
ROLLING RIVER SCHOOL DIVISION POLICY 

School Division Planning – Action Plan and Report CM/P 

 
 

The Board of Trustee will engage in a process of long range planning that is 
based on approved Division Priorities and in support of MECY provincial 
priorities.  The plan will identify goals, activities, team leaders and targets for 
completion related to the priorities.   
 
The Board shall promote development of a three year action plan based on the 
following departments/ functions: 

• Board Governance 

• Instructional Programs and Staff Development 

• Student Support Services 

• Information Technology 

• Business Administration and Finance  

• Facilities and Maintenance 

• Pupil Transportation 
 
The Board will meet annually with school and Senior Administrators to review 
current practices and direction and key areas for future development in the 
Division.  
 
Based on recommendation and consultation with School and Divisional 
Management and Senior Administration, the Board will approve an Annual 
Action Plan (three year) and meet three times per year to review current year 
progress and discuss revision or changes annually to meet the challenges of 
future years.   
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