	Step 1
	Identification

	
	Name of School Division


	Name of School


	 Name of Principal


	Date (yyyy/mm/dd)



	Step 2
	School Profile
	(Complete the following using FTE as of Sept 30)

	
	Number of Teachers
	Number of Students
	Grade Levels

	
	What is your mission statement? 
Our goal at Oak River School is to encourage every student to reach his or her potential within a supportive environment
	Year Revised   unknown 


	Step 3
	Previous Years’ Successes: Please comment on successes and progress towards meeting previous school plan outcomes (2009-10-11)

	
	Expected  Outcomes 

	Results (status, data or anecdotal evidence)



	
	1.
Maintain balanced literacy and numeracy programs at all grade levels  to enable students to work at or above grade level
	Ongoing - 7 out of 11 (numeracy) and 8 out of 11 (literacy) are at or above grade level at the K-4 level. 7 out of 11 (numeracy) and 8 out of 11 (literacy) are at or above grade level at the 5-8 level. (Burt, Schonnel, DRA Assessment, SORT, outcome based assessments)

	
	2.
Students will be supported with organizational skills and will be assisted in becoming responsible learners.
	Met and ongoing - Students became more organized and more responsible for their own learning. Students are using their planners on a regular basis, assignments are handed in on a timely manner, etc.

	
	3.
Students will be supported by divisional resource and student support personnel.
	Met and ongoing - Adequate support was giving by a divisional support staff. A divisional resource teacher was hired. Six students were assessed in a variety of areas. 

	
	4.
Students will feel safe in our school and display a sense of pride. Our focus continues to be building healthy active students.
	Met and ongoing - Students displayed a sense of pride by participating and organizing school events. Students feel generally safe in our school.


	Step 4
	Planning Process (2011-12)

	
	List or describe factors that influenced your priorities.

Links to divisional and provincial priorities. These are based upon commonly held values and beliefs amongst the stakeholders of Oak River School. 

	
	Describe the planning process and the involvement of students, staff, families and the community.

Who was involved?
School staff and families of Oak River School. 

	
	How often did you meet?

Home and School Committee meets every second month. School planning is discussed at these meetings.


	
	What data was used?
Divisional survey, classroom assessments, informal conversations with families.


	
	Other highlights

Continued improvements to the timetable to increase literacy and numeracy time. Implementation of a breakfast program and more nutritional combos at lunch. Formation of a Home and School Committee. Increase participation in community and surrounding area events and extra-curricular activities. 


	Step 5
	School Priorities

	
	1.  Literacy and Numeracy 

	
	2.  Safety of Students 

	
	3.   Sustainability

	
	4.   Building Responsible Citizens

	
	5.   Promoting Healthy Active Lifestyles      


	Step 6
	2011–2012 Plan

For examples, see the Planning in Education website at http://www.edu.gov.mb.ca/ks4/specedu/pie/index.html

	
	Expected Outcomes What specifically are you trying to improve for students learning? (Observable, measurable)


	Indicators How will you know that learning is improving?
	Strategies What actions will you take?
	Data Collection By what means will you collect evidence of progress toward learning?

	
	1.
All of our students will be proficient readers. 
	-By June 2012, Fountas and Pinnell (running recrods) will be used as a benchmark to show 1 years’ growth. 75% of our students will be at grade level and 25% of our students will show one years’ growth.

-Students are more engaged in their learning

-Improved test scores

-Formative and summative assessments indicate growth
-Students are choosing their own books that are at their level

-Students are taking out a variety of books (leveled, books from school library, books from classroom library, biographies, fiction, nonfiction, poetry, myths, legends, drama)

-Students are reading classroom materials with comprehension

-Students are reading with intonation, tone, phrasing, fluency
	-Pre and post assessments

-Reading samples will be analyzed, assessed and show improvement

-Teacher professional development 

-Use of the programs Daily 5 and Words Their Way
-Guided reading, buddy reading, read a louds, readers theatre, TUSC
-Portion of budget spent towards new reading material for the classrooms and school library 

 
	-Sort, Schonnel, DRA Assessment, McLeod Comprehension Assessment, Burt Word Test, Fontas and Pinnel
-Anecdotal notes, conferencing, portfolios,  classroom observation
-Assessment wall and literacy binders

-Analyze library circulation data 

	
	2.    All students will eat nutritious meals and snacks during the school day to be physically and mentally prepared to learn every day.
	-All students will have had breakfast.

-Healthy morning snacks and lunches will be brought in by the students 
-Students are prepared, attentive, listening and are on task
	-Breakfast program

-Nutritional combos offered at lunch to be purchased
-Communication with parents

-Collaboration with the Assiniboine Regional Health Authority and Midwest Recreation District

-Parent Council are providing our students with hot lunches

-Educating students in the classroom in regards to healthy snacks and lunches.

-Extra time given in the morning to eat breakfast as a large group
	-Observation
-Checklist

-Direct conversations with students

-Track # of healthy lunches brought to school each day


A School Planning Rubric and examples are available for schools to consider at www.edu.gov.mb.ca/k12/specedu/pie/index.html.

	Direct inquiries about the School Planning Report to:

Larry Budzinski

Phone: 204-572-5117
Email: lbudzinski@gov.mb.ca

	DUE DATE: OCTOBER 31, 2011
	Submitting Completed School Planning Report

Please submit completed School Planning Reports to your division office. Divisions please email the reports to Kim Warelis at <Kim.Warelis@gov.mb.ca>.  Phone 204-622-2024
Electronic Submissions are required.
Schools and Divisions wishing to participate in the school and division report database project are asked to submit their plan using the link from our website.
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