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The Board of Trustees of Rolling River School Division believes the supervision and 
evaluation of division educators is an integral part of ensuring the delivery of a 
quality education for all students. Primary objectives of an effective supervision 
program include improved instruction of students, quality learning experiences, the 
promotion of professional growth, and support of school and divisional strategies. 
 
The Principal is responsible for the supervision and evaluation of all teachers in the 
school. 
 
The Superintendent and his/her designate shall ensure that effective supervision 
and evaluation of instructional staff are in place in all division schools. The 
Superintendent’s department may occasionally become involved in the supervision 
of teachers, but the primary responsibility for supervision remains with the 
Principals. The Superintendent or a designate shall approve expectations and 
procedures utilized to supervise and evaluate teachers.  Procedures and 
expectations are provided in the RRSD Teacher Evaluation/Supervision for Growth 
Manual. 
 
Supervision and evaluation of teachers must be an on-going process and evidence 
of performance reviews and professional growth shall be documented, reported and 
retained in the teacher’s personnel file. 
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